The lowa Model for
Evidence-Based Practice Change

Application in a Medical Spa

Problem-focused trigger
Identification of clinical problem: inconsistent,
nonevidence-based treatment of acne in adult women J

Medical
director mandated
development of protocol to
address problem

Team consisting of nurse practitioner, skin care consul-
tants, estheticians and manager formed

Review of literature conducted

Sufficient applicable evidence found
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Change in practice
1. Identify outcomes to be achieved:
a. consistent evidence-based treatment
b. improvement in acne conditions
c.improved patient satisfaction
2. Design evidence-based practice (EBP) treatment protocols.
3. Implement EBP treatment protocols.
4. Collect baseline data at initial visit. Use the following:
a. investigator’s global scale or lesion count
b. Dermatology Life Quality Index
5. Using baseline data, evaluate process and outcomes
comparing data at 6 and 12 weeks.

\6. Modify treatment protocols.

Determine whether change is appropriate for
adoption in practice.
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